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The pre-owned cars industry has a global 

market potential of USD 200 billion and 

we at CARS24 are constantly thinking of 

new ways of tapping into this massive 

opportunity with a relentless focus on 

delivering top-notch customer experiences. 

Closer home in India, this highly fragmented 

industry will touch the USD 50 billion mark 

by 2026 which is no surprise considering the 

existing low vehicle ownership rate of 2%. 

We strongly believe that the experience of 

buying a pre-owned vehicle should be as 

good and seamless as that of a new car, if 

not better. 

With a strong customer orientation, we 

have spent the last 6 years identifying 

and addressing both supplier and buyer 

side challenges across our key markets 

including India, UAE, Australia and Thailand. 

Apparently, very soon, every emerging and 

developed market around the world will have 

a leader in the pre-owned car space and 

CARS24’s vision is to be that No 1 player in 

as many markets of our strategic interest as 

possible.  

This one-of-a-kind report is an earnest attempt 

to own our narrative as the leading customer-

centric brand in the pre-owned cars space. 

Through this report, we take you on a delightful 

customer journey. As the journey progresses, 

we also bring you some fascinating consumer 

insights, in post-Covid India from 2020 to 2021. 

In this period, while our women buyers grew 

by an impressive 80%, male buyers grew by 

67%. Demand for our pre-owned cars doubled 

across hatchback, sedan and luxury segments. 

Our fastest-growing generational cohort was 

millennials at 60% of which 76% availed the 

financing option. With 0% down payment on car 

financing, we expect a 3X increase in the total 

amount of loan disbursements in 2022. 

COVID-19 is a disruption, and disruptions work 

by clearing the way for underlying trends to find 

the mainstream and become dominant. Post 

the pandemic with an increasing number of 

people investing in personal mobility, it became 

imperative for us to ensure that top notch quality 

cars are delivered to consumers. In this pursuit, 

we launched seven company owned Mega 

Refurbishment Labs (MRLS), these massive state 

of the art facilities ensure impeccable quality 

control of pre-owned vehicles, building a gold 

standard for the quality of used cars in India. 

At CARS24, our 12,000+ global workforce 

continues to challenge the status quo in 

the industry, often deliberating how we will 

continue shaping the future of mobility. In my 

view, the key to success lies in both simplifying 

car ownership and striving towards customer 

delight. 

We hope you will enjoy our take on ‘Fun with 

Facts’ around the pre-owned car industry. Read 

on.  



2021 pre-owned
cars market size 

25bn

By 2025, this 
will touch

50bn

Car ownership is still considered aspirational 

98%
US

2%
INDIA

85%
UK

Financing penetration of pre-owned vehicles in India

Signalling the category’s immense potential 

15%

CAGR for next 5 years

11-15%
India’s new to pre-owned car ratio

 1:1.5

NOW NOBODY IS TWO-TIRED,
THEY HAVE PRE-OWNED CARS 



INDIA’S BIGGEST SHOPAHOLICS

DELHI
North India bought the most number 
of pre-owned cars with the highest 
contribution coming from Delhi

HYDERABAD
The city of Nawabs- Hyderabad 
clocked the strongest growth in 
India

Delhi-NCR, Mumbai & Pune were among the top 3 cities 
in terms of no. of loans financed. 
70-80% of the loans were availed by millennial consumers

Fact



UPCOMING METRO CITIES NOW 
SMELL LIKE PRE-OWNED CARS

53% demand for pre-owned 
cars was driven from upcoming 
metro cities and towns

Such as Surat, Ludhiana, Bareilly,
Coimbatore

Strong growth also registered 
in Tier 3 cities

Such as Zirakpur, Muvattupuzha, 

Kota, Ranchi



ON HER HEELS, SHE’S HOLDING
THE STEERING WHEELS

Female buyers grew by 80%
in CY 21

Male buyers registered a growth of 67%

Metropolitan cities like Delhi, 
Chennai, Hyderabad, Bengaluru, 
Mumbai, Ahmedabad, and Pune 
account for the most female buyers 

10% millennials who availed financing were females and this
number is only expected to grow

Fact



Gen X and Gen Z* showcased similar affinity to buying pre-owned 

cars in CY 2021

Gen X and Gen Z’s 
contribution to total 
pre-owned car sales

40%
Increase in the
number of Gen X
buyers

120%
Millennials bought a 
used car, registered 
an increase of 71%
in sessions*

60%

NEVER TOO OLD TO
BE A CAR ENTHUSIAST

*Gen X: 1965 – 1980, Millennials: 1981 – 1996, Gen Z: 1997 – 2012



SAVE THE DATES

DELHI PUNEAHEMDABAD

BOMBAY BENGALURU

Cities that bought most cars in July 2021

Cities that bought most cars in September 2021

HYDERABAD CHENNAI

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec

August registered the highest sales in 2021 driven by onset 
of festivals and discounts

Fact



EAT, SLEEP, CLICK, REPEAT

Home is where people are tending towards 

post pandemic, convenience became a

key factor

Home Inspections increased
2.5X in CY21

Nearly 40% of the respondents 
said they will prefer to buy their 
next car online

The frequency of an individual upgrading 

his/her car through a complete end-to-end 

online platform has substantially increased



CONFESSIONS OF A SHOPAHOLIC

In 2021 SUV segment registered 
the strongest growth (5X) - 
affordability driving demand for 
pre-owned SUVs 

However, most pre-owned 
car buyers continue to buy 
hatchbacks 

2X
Demand doubled across 
hatchback, sedan and luxury 
segments



DIL (PETROL) CHAHTA HAI

Most pre-owned car buyers prefer
petrol engines over diesel engine



ONLY KHUSHI NO GHAM
WITH QUALITY CARS

Top category drivers include:

Car Quality Trust Use of
Technology

Honest & Transparent 
Purchase process

‘Condition of the car’ being the most important factor for 
used car buyers

Pre-owned car buyers prefer Refurbished cars over second 
hand/used/pre-owned cars

Fact



THE ‘HOT WHEELS’ AWARD GOES TO...

Most selling Hatchbacks in 2021
(also most selling models in used cars overall)

Maruti Swift Hyundai i10 Grand i10

Most selling mid-size Crossover/ SUVs in 2021

Ford Eco Sport Maruti Suzuki Ertiga Maruti Suzuki Brezza

Most selling Sedans in 2021

Honda City Maruti Swift Dzire Honda Amaze

Even with news around Ford exiting the Indian market, we 
saw a 32% QoQ growth in sales of Ford cars

Fact



Millennials availed financing for 

buying pre-owned cars

76%

Average loan size on pre-owned 

cars across buyer age groups

INR 3.5 Lac

Down payment option expected

to grow further

0%

In the total amount of loan

disbursements in 2022 is expected

3X Increase

AAJ MERE PAAS GAADI HAI, BANGLA HAI,
PAISA HAI…TUMHARE PASS KYA HAI?
FINANCING.



The data that is compiled in this report is obtained entirely from CARS24, unless indicated 

otherwise, and given its prominence in the Indian online pre-owned cars industry, it has been 

represented in many instances as the state of the industry. We believe that the information 

contained in this report is accurate and reliable at the time of publication, however, we assume 

no liability for the accuracy and completeness of such information. 

DISCLAIMER



CARS24 SETS NEW BENCHMARKS 
FOR QUALITY OF USED CARS IN INDIA

Mega Refurbishment Labs (MRL)
Set up in seven key metro markets of Delhi NCR, Mumbai, Bangalore, 
Ahmedabad, Chennai, Hyderabad, and Pune

India’s largest refurbishment facilities  
Industry first Disruptive technology
driven state-of-the-art facilities

Capacity to refurbish 20,000 
cars monthly | 1500 Auto 
Experts 7 Locations | Across 
35 Acres

Leveraging AI, machine
learning and data science 

Filling the standardisation and 
benchmarking gap prevalent in the 

industry

Efficient & Effective Process IN
Subjectivity & Biases OUT

    QUALITY PRE-OWNED CARS 
for everyone




